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1. Activities and achievements

Fill in the outputs/outcomes and indicators as per the Logical Framework Matrix of the WP
during the review period. In the column “Achieved to date” describe all activities done in order
to achieve the indicated output/outcome. Provide a short comment if necessary.

Outputs/ outcomes | Indicator Achieved to date Comment
- LFM code

6.1 Dissemination - Dissemination plan - Strategy for dissemination | Finished by
plan created activities is defined 15/08/2017

- Dissemination methods,
tools and channels are
defined

- Target groups are identified
- Key messages are identified
- Dissemination calendar is
created

- Updated (v 0.4) version of
dissemination plan is created

6.2 Promotion - Web site - Web site is created Finished by
material created - Promotion materials | - Facebook profile is created | 15/08/2017
- LinkedIn profile is created

- YouTube Channel is created
- Instagram profile is created
- Erasmus+ Project results
platform profile is created

- Project's logo is designed

- Promotion material is
printed and distributed
(brochure, poster, rollup,
folder, notebook, pencil)

- Project management
platform is developed

6.3 Student This activity
enrolment is planed for
promoted the second
year.
6.4 Trainings - Promotional material | - Promotional material for
promoted trainings of civil sector was
prepared
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2. Problems encountered

Describe the main problems encountered and recommend a solution if possible

Outputs/ outcomes

Description of problem Recommendation

6.2 Promotion
material created

More material should be added at
partner HEIs websites.

3. Changes

Present all changes to WP plans including postponing implementation deadlines

Outputs/ Change of plan and | Suggested actions Date of notification to

outcomes likely implication NatRisk coordinator
for WP activities

No changes.

4. Brief summary

Summarize progress of activities against the implementation schedule (up to 100 words)

All planned activities from the LFM were finished on time: Dissemination plan is
created and Promotion material is created (web-site, FB and LinkedIn profiles,
Project Management Platform, logo, posters, brochure, rollup, folders, notebooks,

pencils).

Summarize progress against specific objective indicators from the logical framework matrix (up

to 200 words)

LFM matrix specifies following objective indicators for dissemination:

1. Web site developed since November 2016 - accomplished.
2. Dissemination Plan created by March 2017 - accomplished.
3. Promotion materials created since March 2017 - accomplished.

According to these indicators, it can be concluded that dissemaination activities are
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performed successfuly and on time.

Summarize main problems encountered and recommendations (up to 200 words)

As it was mentioned before, the main problem was to develop a lot of artifacts (web-
site, FB and LinkedIn profiles, Project Management Platform, logo, posters,
brochure, rollup, folders, notebooks, pencils) in a very short period, but we manage
to overcome this by doubling efforts and time consumption for these activities.

Location, date Signature
Nis, 15/02/2018 o/ F Y




